RSPCA Harrogate & District Branch

The charitable objects of the RSPCA are to promote kindness and to prevent or suppress cruelty to animals and to do all such lawful acts as the Society may consider to be conducive or incidental to the attainment of those objectives.

The RSPCA Harrogate & District Branch is self-funding and all monies raised go to help animals in the district. However it complies with the Rules and Guidelines issued by the National Society of the RSPCA and works tirelessly to achieve the Society’s objects throughout the Harrogate & District Branch area. 

The Branch relies on a small but very dedicated team of volunteers to carry out vital animal welfare work and raise much needed funds to help animals in the District.

The Harrogate & District Branch of the RSPCA is looking for volunteers to help in a variety of ways. Volunteers and staff play an integral role in animal welfare and without them we would never achieve all that we do in preventing cruelty to animals.

Our Plans for the future

We plan to build on the work we have done so far in the Harrogate & District Branch area. We believe that the best way to improve animal welfare is the promotion of the neutering and microchipping of all cats and dogs. 

The Branch has a full fundraising calendar lined up for 2008 as well as neutering campaigns for dogs and cats. There is also a planned microchipping campaign for September 2008.

The RSPCA works tirelessly to promote the key message of “responsible pet ownership”. The Harrogate Branch will therefore continue to help those people on low income (i.e. in receipt of certain income based benefits) with the cost of neutering their pets and contribute towards essential veterinary care for these animals.

We are looking for volunteers in the following areas:

Trustees  of the Branch

Home Visitors

Fundraising volunteers

Cat/kitten fosterers

Branch Committee Members (Trustees)

The Board of Trustees is responsible for managing the affairs of the branch to promote and provide animal welfare within the branch. Each branch is run by a committee of trustees who are elected each year by the members of the branch at their AGM as well as some being co-opted by the committee.

Key Activities

· To be familiar with the Branch rules and follow them at all times.

· To be familiar with and support the aims and policies of the RSPCA

· To work in conjunction with fellow trustees and branch officers and jointly act in making decisions for the best interest of the branch and the RSPCA.

· Ensure the branch meets all the minimum animal welfare standards(MAWS). Where they are not met, work with the national RSPCA staff to meet as soon as practical.

· In conjunction with your fellow trustees and Branches Development Advisor write, adopt, monitor & review a branch development plan setting out the short and long term aims of the branch.

· To actively participate in branch committee meetings and to attend the branch annual general meeting and regional conference.

· To be aware of the outcome of regional board meetings and support regional initiatives.

· To attend the trustee training course

· To actively promote and advertise the society in an ongoing programme to recruit new branch trustees and volunteers.

· To welcome and assist the integration of new trustees and volunteers.

· Where applicable and in conjunction with your fellow trustees, ensure the proper management and control of all activities and decisions relating to any premises held or staff employed by the branch.

· To act at all times as a good ambassador for the branch and the society.

Period of volunteering: Ongoing

Time commitment: This is flexible but often involves evenings and some weekends, depending on the branch.

Experience/skills/knowledge required: No specific skills or experience are required for the role, although the ability to community effectively with people and effective administration skills are desirable. Depending on the size of the branch, knowledge of business management would be helpful.

Training and support available: Committee members are provided with initial trustee training as well as Regional and National support.

Role title: Branch treasurer
Purpose of position: To act as principal financial trustee maintaining and administering the accounts of the branch.

Location: Harrogate & District
Key activities: This varies depending on the branch but below provides an example of the key activities: 

· To implement and maintain sound financial systems in order to retain full control of branch funds. 

· To take a lead in ensuring the committee set annual financial budgets and forward plan the branch income and expenditure so that the accounts balance in the long term. 

· To provide a written financial report for every branch meeting showing the branches income and expenditure, since the last meeting. 

· To liaise with the auditors regarding the production of the annual branch accounts and treasurer's report for the AGM. 

· To maintain control of all bank accounts as authorised by the committee. 

· To execute and operate branch committee financial decisions and act as branch co-signatory on all branch cheques. 

· Co-ordinate financial control of branch activities. 

· In conjunction with fellow trustees regularly review the branch accounts and investment portfolio to ensure the best return of branch funds. 

Period of volunteering: Ongoing

Time commitment: This is flexible but often involves evenings and some weekends, depending on the branch.

Experience/skills/knowledge required: No specific skills or experience are required for the role, although experience in a financial background would be beneficial.
Training and support available: Trustees are provided with initial trustee training.

Role title: Branch chair
Purpose of position: To act as a principal member of the branch committee and trustee of the branch.

Location: Harrogate & District
Key activities: This varies depending on the branch but below provides an example of the key activities: 

· To take the chair at branch committee meetings and direct the activities. 

· To act jointly with all co-trustees and work closely with the branch secretary and treasurer. 

· To ensure that proper financial procedures are followed in line with charity legislation. 

· To be instrumental in the production, monitoring and review of a branch development plan. 

· To actively co-ordinate the activities of the branch, including the delegation of tasks. 

· To ensure that all essential roles within the committee are filled by suitable, appropriate trustees or volunteers. 

Period of volunteering: Ongoing

Time commitment: This is flexible but often involves evenings and some weekends, depending on the branch.

Experience/skills/knowledge required: No specific skills or experience are required for the role, although the ability to community effectively with people and effective administration skills are desirable. Depending on the size of the branch, knowledge of business management would be helpful.

Training and support available: Trustees are provided with initial trustee training as well as Regional & National support.

Role title: Home visitor
Purpose of position: Home visiting

The role of the home visitor is to visit the homes of potential animal adopters to ensure their suitability for an RSPCA animal, and to revisit the homes to ensure that the adoption has been a success. Home visitors talk to potential animal adopters to ensure that they have really thought about the implications of owning a pet.

Location: Harrogate & District
Key activities: This varies in some areas but below provides an example of the key activities: 

· To attend home visiting training course before undertaking any home visits 

· Make contact with potential adopter 

· Report the findings of the home visit to the re-homing co-ordinator. 

· To complete documentation regarding the visit 

· Work with fellow volunteers and members of staff as appropriate 

· Be familiar with the re-homing policies and practices. 

Period of volunteering: Ongoing

Time commitment: This is flexible but often visits need to be made on weekends or evenings when potential adopters are not at work.

Experience/skills/knowledge required: No specific skills or experience are required for the role, although the ability to community effectively with people and to document information is essential. Experience of having worked with or owned an animal is desirable. Training is provided.

Training and support available: Home visitors are provided with training and ongoing support. 

Role title: Fundraising volunteers

Branches are self-funding and their money is raised locally to help local animal welfare. We are always looking for volunteers to help with fundraising events, which could be anything from a dog walk, running a marathon to a town centre collection - some of the different roles are outlined opposite. Even with limited time, people can help in all sorts of ways. Fundraising is not just about flag days and raffles - volunteers are inspired by hobbies and interests to come up with all sorts of profitable schemes. NOTE: If you are under 16 and want to fundraise or volunteer for the RSPCA, please read our guidelines first. These are to ensure children are kept safe and within the law when fundraising. Collectors must be at least 16 years old.

You also need to be at least 16 to volunteer to work in your local RSPCA branch or animal centre. 
Role title: Charity shop assistant
Purpose of position: To assist in the shop under the direction of a shop manager.

Location: Harrogate & District
Key activities: Dependent upon role but can include: 

· Sorting clothes and other items 

· Pricing 

· Helping at the till 

· Serving customers 

· Assisting with window displays

Period of volunteering: Ongoing

Time commitment: Shops will vary.

Experience/skills/knowledge required: No experience required as training will be provided, but if you have experience working in charity shops this will be very valuable.

Training and support available: Training in health and safety and shop procedures will be provided by the local branch.

Role title: Re-homing co-ordinator

Purpose of position:
Location: Harrogate & District

Key activities: 

· Liasing with home visitors

· Ensuring animals are fully vet checked before re-homing

· Dealing with enquiries from the public re animals available for adoption

Period of volunteering: Ongoing

Time commitment: Ongoing

Experience/skills/knowledge required: : No specific skills or experience are required for the role, although the ability to community effectively with people and to document information is essential. Experience of having worked with or owned an animal is desirable.
Role title: Cat/kitten fostering

Purpose of position: Every year we cats/kittens that are not always ready for re-homing immediately. Listed below are the types of cats who would benefit from short term foster homes.

Pregnant cats

Nursing mums

Orphaned kittens

Injured or recuperating cats

Socialisation/timid

Elderly

Being able to place these cats in foster care helps the branch considerably. Before anyone can become a fosterer we carry out a home visit. We then decide which categories you would like to foster so that we can match suitable cats to your particular circumstances. Once approved your name is added to our list of fosterers and we contact you when a suitable cat needs to be placed. All food, medication and equipment is provided by the branch.

Being a fosterer is hard work and time consuming but is very rewarding.

